
make sure the inside ridges of 
the box are facing up. 

Step 2

Remove dividers from edges of 
kaizen box

Step 1

pre-fold slotted sides along 
the perforations

Step 3

fold slotted sides over wings 
and tuck in tab at bottom

scan for video instructions
(skip to 2:40)

Step 5

fold end flaps up and fold 
wings in on both sides

Step 4

Kaizen Box Assembly Instructions


